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Message Text 

UNCLASSIFIED 

PAGE 01 BELGRA 05730 241021Z 
ACTION OC-06 

INFO OCT-01 EUR- 1 2 ISO-OO CCO-OO MMO-04 A-01 PER-05 
OIC-02 /031 W 

030772 241251Z/43 

R 240740Z AUG 77 
FM AMEMBASSY BELGRADE 
TO SECSTATE WASHDC 2134 

UNCLAS BELGRADE 5730 

EO 11652: NA 

TAGS: OCON, CSCF, AFOP, AFSP 

SUB J : C&R TDY SUPPORT FOR CSCE TALKS, OCTOBER DECEMBER 1977 

REF: (A) BELGRADE 4422 
(B) STATE 192084 

1 . IT APPEARS THAT EMBASSY'S ESTIMATE OF ONE TDY COMMUNICATOR 
AS STATED IN REFTEL (A) WAS PREMATURE AND DID NOT COVER COM- 
MUNICATION REQUIREMENTS AS THE SITUATION ULTIMATELY DEVELOPED. 

2. DESPITE OPERATING TWO SHIFTS OF TWO MEN EACH SHIFT, EXCESSIVE 
DELAY IN PROCESSING TRAFFIC WAS NOTED IN LATER WEEKS OF 
CONFERENCE. 

3. EMBASSY NOW CONSIDERS TWO RPT TWO TDY COMMUNICATORS NECESSARY 
TO RUN EFFICIENT OPERATION. ONE ON SHIFT, AND OTHER ON SWING TO 
COVER THE MOST HECTIC PERIOD OF THE DAY IN THE REPRODUCTION AND 
DISTRIBUTION OF CABLE TRAFFIC. 

4. IN ADDITION STRONGLY SUGGEST A STAND-BY COMMUNICATOR BE 
IDENTIFIED AND THAT HE OBTAIN A YUGOSLAV VISA. HE WOULD ONLY BE 
USED IN CASE OF SICKNESS OR SOME OTHER EMERGENCY SITUATION. 

WORTZEL 
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